Minutes

Regular Meeting of the BOD Tompkins County SWCD
December 9, 2013
1771 Hanshaw Road, Ithaca, NY 14850

Present: Dan Carey, Frank Proto, Pat Pryor, and Ron Updike, Alan Teeter
Staff: Jon Negley, Aaron Ristow, Angel Hinickle, Eugene Aarnio. Agencies: Pat Barry, NRCS; Rob
Gallinger, FSA. Guest: Barry Goodrich

R. Updike, Chairman, called the meeting called to order at 1:17 pm. A quorum was present.

A. Teeter moved to approve the minutes of the November 6, 2013 regular meeting. Seconded by P.
Pryor. Carried.

Staff reports were provided in advance of the meeting. Staff were given opportunity to update board
verbally o anything that was missing from their written reports. Gene gave updates on GLRI projects and
is projecting to be done with these projects by the end of the year. Aaron gave an update on the TMDL
development for Cayuga Lake for the benefit of the Board to be aware of his involvement with the
technical advisory committee and information dissemination to local farmers. Angel has returned from
her maternity leave and is looking forward to jumping back into the workload.

D. Carey moved to approve the November 2013 abstract. Seconded by F. Proto. No discussion. Carried.

P. Pryor moved the financial report. Seconded by D. Carey. Carried. The financial report was presented
by J. Negley. A request was made by P. Pryor to provide a detailed breakdown of salary appropriation in
the budget to identify the source of income for each employee and verify that it is being paid
accordingly. The District Board Member mileage report for 2013 was presented for approval to be paid
in the amount of $614.16 for Ron Updike, $59.33 for Dan Carey and $117.52 for Alan Teeter. The
December 2013 projected budget had an overage of expenses driven by a $55,677 retirement bill due
on December 15%". It is anticipated that the District will not be able to pay this bill by the December 15™
deadline and will have to pay this by February 15" with a $500 penalty payment. This will be paid
through the County appropriation that is anticipated on January 15% as promised to J. Negley by Rick
Schneider at the county finance department. It will also be investigated by J. Negley to identify whether
reimbursement is due to the District from 2012 retirement payment in order to reduce this bill.

Agency reports — R. Gallinger gave a report of the work FSA has been doing in Tompkins and surrounding
counties. P. Barry gave a report of the work done by the NRCS in Tompkins County.

Old Business

1. Move to Bostwick Road — J. Negley reported on the progress of the move to Bostwick Road. He
also updated the board on the Time Warner contract that the District is obligated to pay until
2015. Tompkins County Administration is working to see if Board of Elections is interested in
taking over payment of this contract and using the services in their building.

New Business

1. Stormwater Coalition payment - A motion was made by P. Pryor to approve $2,500
payment to the Stormwater Coalition for work on a Wetlands Mapping Project. Seconded by
D. Carey. Carried. A discussion with the Stormwater Coalition is to be scheduled with a
Board Member and staff to understand the NYSDEC grant that would have supplied funding
to the coalition for further projects as a result of excess match funds. This money would
have come from that pot if it still existed.



2. Personnel policies — credit card (tabled until early 2014 meetings)
Old Business

1. 2013 Retirement payment — The District will be paying this in February based on comments
reflected in the financial report section of the meeting.

2. Flood Hazard Mitigation Contracts — A 2012 extension amendment and 2013 contract was
presented to the Board for approval and signature on the Flood Hazard Mitigation Contracts
between the District and the County. After lengthy discussion on liability of the District being
held responsible for the projects P. Pryor moved to have J. Negley sign the 2012 contract
extension with changes of allowing the District to obtain the remaining funds due to them under
the contract and typographical numbering errors. Seconded by F. Proto. Carried. Follow up
with the Sweeney insurance company and the county attorney will be pursued before signing
the 2013 contract.

3. Volunteer intern — J. Negley concluded the meeting by stating that Casey Halton has expressed
interest in volunteering with the District. She is a graduate student at ESF pursuing her master’s
degree and will be living in Ithaca. It is our hope to use her talents on monitoring some stream
restoration projects and helping us with Ag and Non-Ag related projects as they dovetail with
her graduate work.

4. F.Proto moved to pay the three board members the mileage reimbursement for 2013.
Seconded by P. Pryor. Carried.

Meeting adjourned at 3:38 pm.
Next meeting date: January 13, 2014 at 12:30 pm
Respectfully Submitted:

bt ] LMt

Jo« Negley, District/MAnager Ron Updike, BOD Chairman




Minutes

Regular Meeting of the BOD Tompkins County SWCD
January 13, 2014
170 Bostwick Road, Ithaca, NY 14850

Present:
Board Members: Dan Carey, Ron Updike, Alan Teeter
Staff: Jon Negley
Agencies: Pat Barry, NRCS; Jeff TenEyck, NYS SWCC

R. Updike, Chairman, called the meeting called to order at 12:40pm. A quorum was present.

Additions/Changes to Agenda —

Submitted by Jon Negley as sheet 1
1.) Update on Summons from Ichtyological Associates
2.) Authorization to sign contract for 2014 county appropriation payment.

A. Teeter moved to approve the minutes of the December 9, 2013 regular meeting. Seconded by D.
Carey. No Discussion. Carried.

Reports of other agencies —

Pat Barry gave his report to the Board on operations of the NRCS. His written report is attached. Jeff
TenEyck gave his oral report and updated the board on the status of grant closeouts including AEM and
the Agricultural grant programs. An increase in the AEM appropriation has increased to $50,000.
Annual reports to the State are due by February 15%.

Financial Reports -

An abstract, Profit/Loss, SWCD Budget was presented to the Board by the District Manager noting that a
3% salary improvement was shown in the budget for all employees. Discussion was had about which
form of reports to include in the financial report and it was concluded that the P&L, Abstract and Budget
are all necessary components of the financial report that will be given at every Board meeting. A.
Teeter moved to accept the financial report with salary increases shown in budget. Seconded by D.
Carey. No Discussion. Carried.

Staff reports - Staff reports were given to board members as written reports and attached.

Organizational Business —
A. Election of officers —

R. Updike moved to elect D. Carey as Chair and A. Teeter as Vice Chair. Seconded by A.
Teeter. No discussion. Carried.

At this time the meeting was turned over by R. Updike and chaired by D. Carey. The
Board would like to commend Ron Updike for his many years of service with the District
and his time as the Chair of the Board.

B. Secretary/Treasurer appointment —

A motion was made by D. Carey to appoint R. Updike as Board Secretary and Treasurer.
Seconded by A. Teeter. No discussion. Carried.



Personnel Committee — Tab led until a full board is present
D. Finance Committee — Tabled until a full board is present

Official bank and newspaper designated — A. Teeter made a motion to designate Tompkins Trust
Company as the official bank and the Ithaca Journal as the official newspaper. Seconded by R.
Updike. No discussion. Carried.

F. 2014 Holiday Schedule — A. Teeter made a motion to approve the 2014 Holiday Schedule. R.
Updike seconded. R. Updike noted that the personnel policies state that the District follows the
County Holiday schedule. It also notes 11 days of Holidays plus 1 floating Holiday. The Holiday
schedule provided showed 13 days with the addition of a half day before Christmas and New
Year’s Day. An amended motion was made by A. Teeter stating that the District will follow the
personnel policies of 11 days of Holidays plus 1 floating Holiday and exclude the half days before
Christmas and New Year’s. Seconded by R. Updike. Carried. It will be up to the District
Manager to request Administrative Leave for the half days before Christmas and New Year’s
prior to these dates.

G. District Rate for Services — Conservation Technical Site Visits and Soil Group Worksheets have
increased to $50/hour and $50/sheet. Mileage has increased to $0.56/mile. The Ag plastics
baler is currently the AEM rate, the board will discuss the Ag baler services liabilities at the next
meeting. R. Updike moved to accept the rates of services as presented. Seconded by A. Teeter.
No discussion. Carried.

H. District Manager Appointment — R. Updike moved to appoint Jon Negley as the District Manager
for 2014. A. Teeter Seconded. No discussion. Carried.

I.  Seperation of Duties — Tabled.

Old Business

State Retirement Payment — A $55,677.00 payment to the New York State Retirement System will be
made before the February 1* deadline to pay for 2013’s retirement bill for the employees. J. Negley
noted that this will put us in the negative for that line item in the budget and will need to be worked at
throughout the year of how to pay for this bill for 2014’s retirement due in December.

Health Insurance - R. Updike made a motion to eliminate the 80/20 split that the District currently
provides to employees regarding health insurance payment and instead provide a $7000 per eligible
employee payment/year for health insurance through the Tompkins County Health Insurance
Consortium. The employee would be eligible for Family or Individual coverage offered through the
consortium and would pay for the remainder of expense above and beyond the $7000 the District
provides for the aforementioned plans. Seconded by A. Teeter. No discussion. Carried.

Cal Snow Payment to pay for completed BMP’s — R. Updike made a motion to make payment on the
completed BMP’s on the Cal Snow contract. Seconded by A. Teeter. Discussion focused on the making
sure that the seeding and grading was completed for the project once warmer weather happened and
payment could be made for that component. Motion Carried.

New Business

Summons from Ichthyological Associates — A copy of a summons was received on January 12 by the
District dated November 22™ which has been forwarded to the County Attorney’s office. The
background is that an agreed upon price for services of monitoring Hydrilla in the Cayuga Inlet
was set by the Hydrilla Task Force and paid by the District to all of the monitoring entities.
ichthyological Associates submitted an invoice well above this agreed upon price and is now



trying to sue the District for this money...approximately $13,000. The county attorney is
handling this matter and will keep the District Manager and the Board up to speed if any action
is necessary from them. Jonathan Wood did mention to ask the District’s insurance agent if any
costs like this would be covered.

Water Pump Stolen - J. Negley informed the board that the 2 inch water pump used for the
Hydroseeder was stolen from the back of the pickup truck over Christmas Eve. Sweeney Agency was
contacted and Ken Isaman said that the deductible for this was $500 and not worth submitting a claim
for. The District will have to take this as a loss.

Authorization to sign for 2014 county appropriation payment — R. Updike made a motion to Authorize J.
Negley to sign for the 2014 county appropriation and deposit it into the District Checking
account. A. Teeter Seconded. No discussion. Carried.

Meeting adjourned at 2:44 pm.
Next meeting date: February 10, 2014 at 12:30 pm
Respectfully Submitted:

: Lt 4

/ﬁm Negley, Diié%anager Ron Updike, BOD Chairman



Minutes

Regular Meeting of the BOD Tompkins County SWCD
February 19, 2014
170 Bostwick Road, Ithaca, NY 14850

Present: David McKenna (Director), Jim Dennis (Director), Alan Teeter (Vice Chair Director), Ron Updike
(Secretary/Treasurer Director). Excused: Dan Carey (Chair Director)

Staff: Jon Negley, Angel Hinickle, Aaron Ristow, Eugene Aarnio.

Agencies: Pat Barry, NRCS; Jeff Ten Eyck, SWCC. Guest: Barry Goodrich

A. Teeter, Chairman, called the meeting called to order at 12:32 pm. A quorum was present.

A. Teeter allowed time for introductions of the newest members to the Board of Directors elected from
the County Legislature. Jim Dennis and Dave McKenna introduced themselves to the rest of the Board,
staff and members of the public present at the meeting.

There were no changes or additions to the Agenda.

R. Updike moved to approve the minutes of the January 13, 2014 regular meeting. Seconded by J.
Dennis. No Discussion. Carried.

R. Updike moved to accept the financial report as presented. Seconded by J. Dennis. No discussion.
Carried. The following vouchers were approved along with the financial report:

CS! Invoice (FLLOWPA Contract) — Moved by R. Updike, Seconded by J. Dennis

Flood Hazard Mitigation Invoices to Barton and Loguidice — Moved by J. Dennis, Seconded by R.
Updike

Hydrilla Invoices as presented — Moved by D. McKenna, Seconded by J. Dennis

Water Quality Symposium Registration — Moved by R. Updike, Seconded by D. McKenna. No
Discussion. Carried.

Staff reports were provided in advance of the meeting. Aaron updated the Board on the GLRI contracts
with FLLOWPA and upcoming round 16 Ag contracts. The rest of the staff introduced themselves to the
new board members and were excused. J. Negley presented copy of Memo to staff regarding change of
payroll processing procedures to change paydate from Friday’s to Monday’s in order to allow time for
the pay period to end and properly process payroll.

Agency reports — P. Barry, NRCS, reviewed his written report. J. Ten Eyck reviewed the repayment plan
to NYS Ag and Markets for the benefit of the new board members.

Old Business

1. Ichthyological Associates lawsuit update — J. Negley updated Directors on current status of
the lawsuit from Ichthyological Associates. The County Attorney has replied to the
summons stating that the District is not obligated to pay the amount in the summons. We
will await their reply.

2. Tree Sale — The District will not be having a tree sale this year and the staff will analyze the
cost/benefit of this sale for the District to bring back in 2015. A letter from Sean Dembrosky
was presented to the board requesting a $100 refund for incorrect trees given to him in
2013's tree sale. J. Dennis moved to approve this payment. D. McKenna seconded this
motion. Carried.



New Business

1. Insurance Payment to Robert Sweeney Agency — J. Dennis moved to approve payment of
$5427.99 for 2014 insurance coverage and the acceptance of Terrorism coverage for $82.00.
Seconded by D. McKenna. Questions about liability coverages were voiced by the Directors
about increased charges on the quote, but the Board decided to go ahead and accept the
quote so that the District was covered and ask the questions at the next meeting to Ken
Isman the Robert Sweeney Insurance Representative. Carried.

2. The following resolutions were presented to the Board (The date on the resolution sheet
should read 2-19-14 rather than the 12-19-14 shown):

a. The resolution allow the District Manager to request an extension for Round 16
NYS agricultural non-point source pollution contracts was tabled to allow staff
to collect signed contracts from farmers.

b. R. Updike moved to allow the District to apply for grant funding under the
Round 20 NYS agricultural Nonpoint source grant program. A. Teeter Seconded.
Carried.

c. R. Updike moved to allow District Manager to sign renewal contract for housing
and paying Hydrilla Manager Position (James Balyszak). J. Dennis Seconded.
Carried.

d. R. Updike moved to allow District Manager to sign renewal contract for Upper
Susquehanna Coalition Agricultural Coordinator (Aaron Ristow). Seconded by J.
Dennis. Carried.

e. R. Updike moved to allow District Manager to sign contracts for 2014
stormwater contracts with towns of Newfield, Danby and Ulysses. J. Dennis
Seconded. Carried.

f. Authorization to sign the stormwater services contract for the Stormwater
Coalition of Tompkins County was tabled until the next meeting because it was
not included in the Board Packets for review.

g. R. Updike moved to allow District Manager to pay $1500 for 2014 membership
dues to the NYS Association of Conservation Districts. Seconded by J. Dennis.

3. The presentation on History of Districts/ Board Member responsibilities/T ompkins
County Programs was tabled until a later date due to lack of time.

There was no executive session

Meeting adjourned at 2:40 pm.
Next meeting date: March 10 at 12:30 pm (pending availability of D. Carey)
Respectfully Submitted:

£ B

on Negley, Distr{gt anager Alan Teeter, Vice Chairman



Minutes

Regular Meeting of the BOD Tompkins County SWCD
March 17, 2014
170 Bostwick Road, Ithaca, NY 14850

Present: Dan Carey (Chair Director), David Mckenna (Director), Jim Dennis (Director), A. Teeter (Vice
Chair Director). Excused: Ron Updike (Secretary/Treasurer Director)

Staff: Jon Negley

Agencies: Pat Barry, NRCS; Jeff Ten Eyck, SWCC.

Guest: Barry Goodrich

D. Carey, Chairman, called the meeting called to order at 12:50 pm. A quorum was present.

Additions to the minutes were given to the Board by J. Negley as shown on the attachment to the
agenda labeled “Additions to Agenda for March 17, 2014 BOD Meeting”

J. Dennis moved to approve the minutes of the February 19, 2014 regular meeting. Seconded by D.
Mckenna. No Discussion. Carried.

Agency Reports

J. TenEyck gave the State Soil and Water Conservation Committee report — State reimbursement should
be coming soon for $60,000, J. Negley noted that $59,523.25 was remotely deposited into the checking
account for this reimbursement, which is the amount the state had said they would be allocating to the
Districts. Part B reimbursement will be released in 2014 for completion of a project in the amount of
$6,000 and have 18 months to do the project. Part C Performance Measures will be reimbursed at the
end of 2014, but must be earned this year. Total State Assistance in 2015 should be about $73,000 if all
eligible expenditures have been captured. Round 20 of AGNPS grants application will be due March 31*.
Jeff announced his retirement on May 7% of 2014.

P. Barry gave an overview of his written report provided before the start of the meeting.

Ken Isaman from Robert Sweeney Agency provided an overview of the insurance coverage the District
currently has. The questions raised last month were presented to Ken about the increased liabilities
charge and he answered that these were a result of added equipment and increasing insurance on
survey equipment. Nate Leonard from the NYS Recycling Agricultural Plastics Project (RAPP) presented
the program and some of the liability concerns related to this program for the District. The District
entered into a cooperator’s agreement in 2010 with the NYSDEC to help fund this program and the
District is responsible for insuring the baler that goes outside of the county to bale agricultural plastics.
There are some liability concerns associated with the baler that Nate addressed to the board. The
ultimate goal of the RAPP project might be to get the solid waste department more involved and
provide a centralized location for collection of this waste product. Inthe meantime, the District needs
to be cognizant of the liabilities this program presents to the District and what role the District should
play with this program in the future.

Financial Reports
(A. Teeter arrived at this time)
Abstract, Profit/Loss and Budget Reports were presented to the Board.

J. Dennis moved to accept the abstract, Profit/Loss, and Budget Report. Seconded by D. McKenna. J.
Negley noted that the Time Warner Cable bill is still being paid by the District since the County Board of
Elections has not picked up this bill. D. Carey asked how much was budgeted for insurance, J. Negley
noted that $6000 was allocated for this line item. D. Carey also asked how the District was doing with
capturing the $3000 worth of Ag Value Worksheets. J. Negley noted that we would be close, but may



not hit the $3000 amount. D. Carey asked how the Cal Snow project was progressing, J. TenEyck and P.
Barry gave an update from the USDA and AG and Markets perspective. The only things left to pay out is
the final 10% for seeding and grading. Motion Carried.

Vouchers-

D. McKenna moved to authorized payment of $2500 extra dollars to cover entire wetland mapping
project funded through FLLOWPA 09-10 funds. Seconded by J. Dennis. Carried.

D. McKenna moved to authorize payment of 6 named farms with the GLRI grant once money is received
from FLLOWPA of $6500 each. Seconded by A. Teeter. Carried

D. McKenna authorized payment of DLT Autocad Subscription renewal invoice through FLLOWPA 10-11
grant funds. Seconded by J. Dennis. Carried.

J. Dennis moved to authorize a $50 change account. Seconded by A. Teeter. Carried.

Staff Reports

Staff reports were included in packets and attached. A question was raised about the hours on Angel’s
report. J. Negley will look into this, but it is assumed that this is just a typo on the report.

Old Business

D. McKenna moved to authorize 1 year extension request to NYS Ag and Markets of AG NPS Round 16
contracts for the Baker, Beck and Kirby Farms. Seconded by J. Dennis. Carried.

J. Dennis moved to authorize signature of contract with Town of Ithaca for the Stormwater Coalition of
Tompkins County. Seconded by D. McKenna. Carried.

A. Teeter moved to appoint J. Dennis and D. McKenna to the Personnel Committee of the District.
Seconded by D. Carey. Carried

J. Dennis moved to appoint R. Updike and A. Teeter to Finance Committee. Seconded by D. McKenna.
Carried.

Discussion was had about hiring of a part-time clerk shared by the County Highway Department. The
logistics of investigating the affordability and ability of hiring this person will be run through the
Personnel Committee.

New Business

D. McKenna moved to authorize J. Negley to sign the 2013-2014 FLLOWPA contract with Oswego
County Soil and Water Conservation District. A. Teeter Seconded. Carried.

1. Dennis moved to approve the 2014 Plan of Work for the District. Seconded by D. McKenna.
Discussion was had about the revisiting of this document next month and following to allow comments
by Board members. This approval will allow the submittal of this plan to NYS Ag and Markets according
to their deadline. D. McKenna asked that a column be added for checking off items that have been
reviewed on the Workplan. Carried.

No Executive Session
Meeting adjourned at 2:55 pm.
Next meeting date: April 14" at 12:30 pm

Respectfully Submitted:

Méz%/ DWQQN/

Jgr Negley, Distrifr\/éy{ager Dan Carey, Chairman 0



Minutes

Regular Meeting of the BOD Tompkins County SWCD
April 14, 2014
170 Bostwick Road, ithaca, NY 14850

Present: Dan Carey (Chair Director), Jim Dennis (Director), A. Teeter (Vice Chair Director), Ron Updike
(Secretary/Treasurer Director)

Absent: David Mckenna (Director)

Staff: Jon Negley, Angel Hinickle, Eugene Aarnio

Agencies: Pat Barry, NRCS; Jeff Ten Eyck, SWCC.

Guest: Barry Goodrich, James Balyszak

D. Carey, Chairman, called the meeting called to order at 12:32 pm. A quorum was present.

Additions to the minutes were given to the Board by J. Negley as shown on the attachment to the
agenda labeled “Additions to Agenda for March 17, 2014 BOD Meeting”

J. Dennis moved to approve the minutes of the March 17, 2014 regular meeting. Seconded by R.
Updike. No Discussion. Carried.

Agency Reports

J. TenEyck gave the State Soil and Water Conservation Committee report — May 6" the AEM Year 9
program will end and reports should be in to the State Committee by July 8" for payment, $40,000 can
be earned and this will be key to the repayment back to the State. The year 10 contract will start May
7™ and will be reimbursable up to $50,000. The AEM strategic plan will need to be updated within the
year 10 update. State Budget for District’s have increased to $1.225 million for this next year, Tompkins
County will get $60,000 for part A, $6,000 for part B project in July, and $10-11,000 for Part C
Performance Measure money which will include Board Training and meetings. Victor Digiacomo will be
replacing Jeff from Niagara County, but Greg Albrecht will also be available from the State Committee to
work on Ag Non-point grants and AEM, and Bethany Bzduch from Seneca County.

P. Barry gave an overview of his written report provided before the start of the meeting. He updated
the Board on Cal Snow project. Cal needs to seed and mulch the disturbed area and Aaron Ristow needs
to get pictures to send to NRCS and the engineer. Once the engineer’s sign off on the project the Board
can pay the final bills on the project. The 600 Road Project has been signed off by the NRCS engineer’s
and ready for final seed and mulch. Jon Negley’s time on this project will be able to be reimbursed to
the District from the Town of Caroline for this project. The District received the renewed Cooperative
Working Agreement with NRCS and this will need to be signed at the next Board meeting.

Financial Reports

R. Updike moved the abstract, Profit/Loss, and Budget Report. Seconded by A. Teeter. D. Carey had a
question about the late fee for the Cardmember service bill. J. Negley explained that this was a result of
a short time frame of 15 days to pay the bill and without a clerk, the District was not catching these bills
before the due date. This has now been put on auto-pay to avoid the late fees. Carried.

R. Updike moved to include the Cardmember Services auto-pay to the Organizational Bills that can be
paid before Board approval for a temporary basis until a clerk can be hired. Seconded by J. Dennis. J.
Dennis asked what was being paid by this card and J. Negley answered that this was for supplies such as
office supplies or small miscellaneous items that are not covered by petty cash. He also asked if more
time could be added to the payment window to avoid late fees. J. Negley would look into this. Carried.

Vouchers-

R. Updike Moved to approve the following vouchers-



